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CEO Message
Thanks for taking the time to read our 2021 ESG report which outlines many of the
measures we undertook during the year to improve both our company’s operational
performance and our portfolio performance from an ESG perspective. The report will serve
as a benchmark for us to look back at as we make further progress in coming years. It
includes our first overview of energy usage and estimated greenhouse gas emissions for
both our own operations and that of our portfolio.
During the year we made substantial progress in each market we are active in (Singapore,
Hong Kong and Shanghai) despite the many difficulties that all of us faced operating
during the COVID-19 epidemic. I would like to thank our staff for their resilience, flexibility
and good humor facing these challenges. You can read about some of the results in the
coming pages.
Though we have different offices and different approaches, the fundamental real estate
strategy we have employed is one of adaptive reuse of existing structures. An example of
our work in Singapore is pictured above. The approach involves renovating and
repositioning assets to extend their useful lives. Aside from being an efficient use of
resources, these renovations positively impact the communities in which we operate, and
future proofs assets, making them more energy efficient and climate change resilient.
In closing, 2021 was a year when climate change and a global pandemic impacted the
lives of many of us. It has become clear to the real estate and investment community that
change is required. In this context, the SilkRoad team will continue to address ESG
initiatives head on in coming years and we expect that you will see additional progress in
next year’s report.

Peter Wittendorp
CEO

July 2022
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About this Report
Reporting Scope
This Environmental, Social and Governance Report (the “report”) covers the time period from
1st January 2021 to 31st December 2021 (the “year”) and is available on our web page for all
stakeholders at ESG – Silkroad Property Partners (“SilkRoad” or “SRPP”). This report covers
major initiatives undertaken during this time period both for the portfolio and within the
SilkRoad company. To conserve resources, the report is only available electronically. This
report is prepared to meet commitments made for both UN Principles of Responsible
Investing (2017) and to the UN Global Compact (2021). This report covers three main areas,
beginning with Governance, then Social and finally Environmental and Sustainability
Initiatives.

SilkRoad Overview
SilkRoad is a privately-owned, independent real estate investment manager, headquartered
in Singapore. Founded in 2012, SilkRoad invests in Asian real estate markets on behalf of
leading institutional investors. SilkRoad’s management team has extensive experience in real
estate investments and the firm’s track record includes USD 3.5 billion of transactions in
Singapore, Hong Kong, Beijing and Shanghai. SilkRoad has a diverse team of 24 people who
operate across a range of functions in 3 offices.
As of December 31, 2021, SilkRoad managed 27 properties totaling 1.52 million square feet
through two fund structures. The properties are all commercial properties located in
Singapore, Hong Kong and Shanghai. The average age of the buildings we have invested in
across our portfolio is 30 years (weighted average by square feet). In total the properties
have more than 300 tenants, which are involved in a wide range of industries.
As a fund manager, we know that our investors share with us a desire to implement current
ESG best practices and procedures across their investments. SilkRoad was an early adopter
of the CFA Asset Manager Code of Professional Conduct and has been an active member of
industry groups such as ANREV, and Hong Kong Green Building Council since 2012. In 2017
SilkRoad committed to the UN PRI, and joined GRESB and the UN Global Compact in 2021.

SilkRoad’s ESG Timeline
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Governance and Policies
Existing Framework
SilkRoad’s senior leadership understand the priority our stakeholders place on ESG issues.
The CEO has entrusted the ESG Committee (the “Committee”) with overseeing the
company’s response to managing ESG risks.
The Committee is chaired by Nick Kearns, and includes all the country heads of SilkRoad as
well as our head of research. The Committee supports the Board and the CEO in reviewing
SilkRoad’s corporate responsibility and environment, social and governance (“ESG”)
development and policies. Meetings are held at least quarterly to review progress on the
performance of the implemented measures and are open to all staff members. As of the year
end, there were 10 members on the committee.

•

CEO

ESG Committee

Hong Kong Team

Singapore Team

•
•

Setting up the ESG framework

Establish ESG policies
Overseeing all ESG strategies

Shanghai Team

•

Implement and monitor ESG strategies
into daily asset management operations

SilkRoad has also made commitments to GRESB, the UN PRI, the UN Global Compact and
the CFA Institute. These commitments form part of our governance framework.

GRESB
Early in the year, the ESG Committee identified GRESB participation as a key way to
benchmark our ESG performance within our industry and to identify areas of improvement.
We also believe that GRESB will assist us in identifying climate-related risks and discovering
sustainability related opportunities.
• The ESG Committee recommended that SilkRoad engage a consultant during the process
to assist with the following:
• Property level technical assessments across the entire portfolio
• Advice on retro commissioning to improve building efficiency
• Formalizing ESG policies and employee training.
• Assistance with GRESB submission
• New developments in 2021:
• During the year, the ESG committee recommended to expand the content
devoted to ESG issues in investment papers, in line with this commitment
• The ESG committee improved the ESG checklist for acquisitions
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• The committee investigated further resources to examine climate and
transition risk at properties
• ESG trackers were added to the weekly asset management files, to track
progress on each asset and asset specific ESG initiatives
UN PRI and UN Global Compact
SilkRoad committed to the UN Principles of Responsible Investment in 2017. In 2021,
SilkRoad committed to the UN Global Compact. The Ten Principles are in alignment our core
values, which are detailed in the SilkRoad Environmental, Social and Governance policy. We
identified SDG 11 and 13 as in close alignment with our strategy of investing in existing
building structures and improving operational efficiency of buildings. SDG 16 aligns with our
interest in good governance and transparency. We annually report to the UN Global Compact.
CFA Institute
SilkRoad became an early adopter of the CFA Institute Asset Manager Code of Professional
Conduct. It forms part of our Code of Ethics as well.
The Code states that managers have these responsibilities to their clients:
•
•
•
•
•
•

To act in a professional and ethical manner at all times
To act for the benefit of clients
To act with independence and objectivity
To act with skill, competence, and diligence
To communicate with clients in a timely and accurate manner
To uphold the rules governing capital markets

New Policy developments in 2021
During 2021, the ESG Committee further developed and improved the following policies:
Anti-Bribery and Corruption
We have a strict policy of compliance with bribery and corruption laws and are committed to
conducting business honestly and ethically. All Silkroad employees are subject to the firm's
zero-tolerance policy on bribery and corruption; information and guidance are provided to all
employees to ensure that they are aware of the firm's stance. Our employees are also
governed by the Gift and Entertainment Policy, in which they are not allowed to offer, give,
receive or promise anything of value, either directly or indirectly, to any party in return for
improper obtainment or retainment of business, or any case, gain any business advantage via
improper means. Furthermore, this policy explicitly prohibits any illegal dealings related to
corruption, e.g., extortion, bribery, peddling and facilitating payments.
Anti-Fraud
Silkroad is committed to the prevention and deterrent of fraudulent activities, where any
suspected fraudulent activity will undergo investigation and subsequently be reported to the
relevant authorities. Employees at Silkroad are encouraged and educated to ensure that antifraud controls are addressed and integrated into new systems, and processes, leading to
greater fraud risk awareness. As part of this effort, we participate in Anti Money Laundering
training each year.
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Data Protection and Privacy
In general terms, personal information may be shared within Silkroad for any legally permitted
and required corporate proposal. Any external disclosure of personal information beyond
employees and appointed contractors of Silkroad may only be disclosed if required by any
legal processes and compliance requirements or business necessity or with the concerned
individual's consent.
All SilkRoad employees are responsible for assisting the safeguarding of personal information,
where each employee will help ensure that the personal information held is being kept up-todate and accurate. Additionally, such Information should only be kept for the purposes for
which it was collected. Silkroad employees have an obligation of confidentiality to the
Company and its clients; such confidential information includes non-public information that
competitors may use or bring detriment to Silkroad and its clients. Employees are obligated to
preserve confidentiality even after the employment ceases. Silkroad will not retain any
personal information for longer than is permissible under applicable laws.
Work was done as well on these additional policies during the year
• Risk Management Framework
• Social Policy
• Environmental Policy
• Code of Ethics (available on our website)
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Social — Community, Stakeholders and Team
SilkRoad recognizes the important role of commercial property in the daily lives of the
individuals who work in the properties that we manage on behalf of our clients. With over 1.5
million square feet under management, the SilkRoad portfolio and decisions surrounding it
affect thousands of people directly. We are proud to have successfully upgraded and
improved the properties under our management, utilizing good design with a focus on energy
efficiency.

Community Engagement
2021 was an unusual year in that all of markets experienced social distancing measures
related to Covid 19. This restricted the ability to hold events or in some cases even to work
from the office. Nonetheless, 2021 saw us intensify our community engagement.
• Website – An improved website with an ESG section was launched in June 2021. Visitor
traffic is up about 50%. It provided many more details of our projects and policies
• 34 community events in Shanghai
• Tenant surveys covering the entire portfolio
• World Wildlife Fund– SilkRoad continued its support for the World Wildlife Fund
• Began to use a billboard (Hilltop Plaza, Hong Kong) for community messages at a major
intersection in Hong Kong
• Became an inaugural supporter of industry initiative to minimize carbon in building materials
(For more details, please visit: SilkRoad joins Industry Initiative to Reduce Embodied
Carbon – Silkroad Property Partners )
• We engaged our property managers, suppliers, tenants and contractors to support our ESG
initiatives
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Community Engagement (continued)

Hi5 Plaza, Shanghai
Earth Day Initiative

Hilltop Plaza, Hong Kong
Recycling Initiative

45 Hongkong Street, Singapore
Heritage Property

The Hood, Shanghai
Community Circus Event

ESG Section
SilkRoad Website
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SilkRoad Stakeholder Engagement
As this is our first ESG annual report, we thought it important to describe in greater detail the
interrelated web of stakeholders in the SilkRoad portfolio and how we engage them.

Key Stakeholders

Engagement objectives

Engagement Methods

Investors

• Timely reporting of financial and
non-financial performance
• Provide insight into our strategy
and management.

• Face-to-face, written and formal
communications
• Annual General meeting, quarterly
updates, ad-hoc reports, investor
relations

Tenants

• To
better
understand
their
business needs and concerns.
• Work
together
to
promote
environmental,
social
and
governance objectives

• Tenant Satisfaction Surveys
• Hands on engagements through
property management team on
sustainability issues

Contractors

• To
create
contractors
sustainability
initiatives.

with
our
and

• Contractor screening in line with
SilkRoad ESG policies
• SilkRoad
Building
Materials
Policy

Employees

• Employee handbook
• Creating positive and inspiring
working environment. This means
to listen, understand and respond
to the needs and concerns of our
employees.

• Employee satisfaction surveys
• Face-to-face, written and formal
communications.
• Horizontal corporate structure
fosters open communication with
management

Community

• To promote social awareness
among the communities we
conduct
business
in
on
sustainability initiatives for the
greater good

• Hold events in our retail malls for
the public
• Creating
awareness
through
onsite advertisements on our
properties

awareness
about
commitment
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Team
SilkRoad is a tight-knit employee-owned firm. The company has retained a “flat” management
structure with two way communication between managers and other team members.
SilkRoad empowers team members to make decisions and to take advantage of career
advancement opportunities. Furthermore, we conduct business in an environment where
human rights are protected and respected. We have been signatories of the Tripartite Alliance
of Fair Employment Practices since 2013. We have a diversified and inclusive employee
base, consisting of six different nationalities and an even gender split. As of December 31,
2021, there were 24 team members working across our Singapore, Hong Kong and Shanghai
offices.

SilkRoad believes that having a diverse team from different backgrounds and nationalities
fosters creativity. Our social policies and initiatives also help engender an environment where
people feel comfortable and able to reach their full potential. This allows us to be quick and
proactive in our fast moving real estate markets.
New initiatives in 2021 included the following:
• Additional staff Training and Development: During the year, we have offered various
training for staff to participate in on management, technical skills, leadership, and other
topics relevant to their work such as:
• AML training
• CFA Institute courses
• ESG training
• Inclusion of ESG targets in performance reviews: SilkRoad has incorporated ESG into
overall performance reviews to reward effort and value added to our ESG efforts.
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Health and Safety
Health and Safety encompasses employee health and safety. It also covers our properties
and construction sites
Team members
We put our employees' health and safety first, we understand our responsibility in upholding
strict health and safety standards for our stakeholders.
•
Since the inception of our firm, we have never had an employee accident and
remain committed to a safety culture
•
During Covid-19, we embraced work from home options as needed for team
members
•
We have also ensured that our offices are well ventilated, cleaned and sanitized
regularly , are free from VOCs and include greenery.
•
Through Cigna, employees have access to a health and wellness program
•
Though Covid-19 interfered somewhat in 2021, we were able to have two employee
hikes
•
In 2021, we introduced healthier snack options at our offices

HEALTH AND SAFETY

2021

SilkRoad
Number and rate of employee workplace fatalities

0

Number and rate of lost time injury frequency

0

Total number of employee hours worked (est.)

41,400

Renovation projects – Principal Contractor Controlled Sites
Number of contractor fatalities

0

Number and rate lost time injury frequency rate

0

Number and rate total recordable frequency rate

0

The number of worker hours worked

NA
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Health and Safety of Our Buildings
COVID-19
Over this pandemic period, SilkRoad has worked with property managers and other building
owners to ensure visitor safety. As we work across different jurisdictions, local best practices
were adopted to ensure high cleaning standards, temperature checks and access control
measures were in place across our portfolio projects.
Code Compliance
Part of the value-add that SilkRoad brings to projects is a focus on code compliance. As part
of our renovation plans we bring them our investments into compliance with Fire codes,
disabled access codes and improving their safety. Some examples from 2021 include:
• Dragon Industrial Building, Hong Kong: reinstating the common area corridor and
removing non-compliant fixtures such as shutters on lift doors upon handover from
previous tenant and vendor
• Tin Wui Industrial Building, Hong Kong: reinstating layout in units as per building
plans, removing any noncompliant structures and putting in the appropriate fire
services fittings upon handover from previous tenants

Dragon Industrial Building, Hong Kong
Pre-renovation: incompliant shutters on cargo lift door

Dragon Industrial Building, Hong Kong
Post-renovation: all noncompliant fixtures removed
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Environmental
In 2021, SilkRoad became a participant in the UN Global Compact. The Ten Principles align
with our core values, which are detailed in the SilkRoad Environmental, Social and
Governance policies. We are also committed to using the following United Nations
Sustainable Development Goals (UN SDGs) and identified SDG 11 and 13 as close
alignment with our strategy investing in the existing building structures and improving
operational efficiency of buildings.

Furthermore, we have explored ways to improve sustainability of our operations and take
action against climate change. As part of this effort, we have measured and disclosed the
carbon footprint of our own operations.

SilkRoad Operations- GHG Emissions
SilkRoad operates from three offices. The two main components of our direct greenhouse
gas emissions are office electricity use and flights. We understand that this is not our entire
footprint, and will take steps to incorporate other items such as office supplies and other
transport (taxis etc.) in future reports. Finally, as 2021 was a year with many days working
from home for certain offices, going forward, the numbers will not be comparable on a like for
like basis. However, think it is useful to take this snapshot of 2021 for purposes of
comparison.
Electricity
SilkRoad operates out of Hong Kong, Singapore, and Shanghai. Shanghai is a serviced office
and therefore our energy usage can be estimated only based on its square footage.
Our energy consumption in our offices in 2021 was as follows:

Total Energy Consumption (kWh)

22,404

Total GHG Emission (tons)

16.263

Flights
A benefit of Covid has been the reduction in greenhouse gases from business travel. With all
three of our offices requiring quarantine during substantial parts of 2021, our travel was
limited to 3 flights with a total GHG emissions estimated at .51 tons of GHG.
Taken together our estimated total GHG emissions (Scope 2) were: 16.77 tons
In 2021, we moved into a new Hong Kong office and implemented the following energy
efficiency measures to lower our operational carbon emissions:
• Energy efficient LED lights
• Low VOC paint, carpet and furniture
• Recycling scheme in pantry
• Paper recycling (this was the amount that was measured)
Recycled 23 tons of paper in 2021, equivalent to reducing 1.18 tons of
greenhouse gas or planting 25.4 tree seedlings grown for 10 years. This
high number was due in part to an office move, during which we recycled
a number of obsolete files.
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Measured Energy Consumption– Portfolio 2021
Electricity consumption constitutes a significant portion of the carbon emissions released from
buildings. In aggregate across the portfolio of 1.5 million sq ft that we manage, our energy
consumption in 2021 was as follows:
Energy Usage

2021

Electricity Usage by Landlord

kWh

3,017,687

Electricity Usage by Tenant

kWh

10,345,744

Total Electricity Consumption

kWh

13,363,431

Total Energy Intensity by Landlord

kWh / sq ft

16.58

Total Energy Intensity (Landlord & Tenant)

kWh / sq ft

13.01

The energy use and statistics covered approximately 82% of the floor area of the portfolio. Because a large transaction was added
in December 2021, this contributed to imperfect coverage.

The SilkRoad team worked with our consultants, property managers and tenants to obtain
better data on utility consumption of our portfolio. This was not a simple task for various
reasons:
• SilkRoad invests in both en-bloc and stratified ownership buildings. While utility
tracking for en-bloc buildings are relatively straight forward, strata-title ownership
buildings require data sharing from common area space which is not often available.
• Electrical and water submetering for leased space is usually tenant controlled. The
sharing of the utility data is therefore at the discretion of the tenant.
Our overall coverage of the portfolio was 82% in 2021 in terms of energy consumption data.
This is thanks to the ongoing efforts of stakeholder engagements, especially with our tenants
to obtain such data. We will look to improve utility data coverage going forward. As of YE
2021, we have also started incorporating green clauses into our tenancy agreements, which
explicitly request utility data.

Measured Greenhouse Gas Emissions 2021
Based on the available electricity consumption data, and using the grid factors for our
markets, our consultants have calculated these total emissions for the portfolio:
Greenhouse Gas (GHG) Emissions*

2021

GHG Emission by Landlord (Scope 1 & 2)

tonnes CO2e

1,465

GHG Emission by Tenant (Scope 3)

tonnes CO2e

5,923

Total GHG Emissions

tonnes CO2e

7,387

Total Scope 1 & 2 Intensity (Landlord)

tonnes CO2e / sq ft

0.008

*Scope 2 GHG emissions are calculated based on: the “Carbon Emissions Calculator” by HK Electric Investments Limited, the
2021 Sustainability Report by CLP Power Hong Kong Limited, the 2021 National Grid Average Emission Factor of the Guidelines
for Accounting and Reporting Greenhouse Gas Emissions for Power Generation Facilities (2021 Revision) issued by the Ministry
of Ecology and Environment of the People’s Republic of China and the Grid Emission Factor by the Energy Market Authority in
Singapore.
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Waste Management
Our measured waste disposed at the portfolio in 2021 was as follows:
Waste
Total Waste Disposed

2021
tonnes

32,776

Similar to other categories, it is difficult to measure all tenant waste across all of our
properties, based on current leases and disposal practices. In coming years we expect to
improve our data coverage through tenant engagement.
Our approach to minimize and recycle waste includes (but is not limited to) the following:
• Increasing placement of recycling bins at strategic locations in our properties.
• Conducting a waste assessment across each property to understand limitations and
potential solutions for tracking and minimizing waste
• Encouraging reduced and responsible usage of paper among our commercial tenants at
office buildings.
• Purchasing environmentally friendly products such as eco-friendly stationery and toiletries.
• Fostering environmental awareness among our tenants and shoppers regarding reuse,
reduce and recycling of waste.
Finally it is worth noting that Hong Kong, our largest market, will be implementing more
stringent recycling requirements beginning in 2023.

133 Wai Yip Street, Hong Kong
Recycling bins available on every floor
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Water Management
Water use is an essential aspect of natural resource conservation on our sites. Our tenants
consume most of the water in our portfolio buildings, and we have no direct control over their
usage. Our property managers, on the other hand, strive to educate tenants to conserve
water where possible. All renovations we undertake include water saving sanitary fittings.
For 2021 we were able to track the following water consumption from our portfolio. The
intensity data is based on the square footage of the tenants who we were able to procure
utility data from.
Water Usage

2021

Total Water Consumption

m3

Total Water Consumption Intensity

m3 / sq ft

111,717

0.16

The largest users of water in our portfolio have been restaurant tenants. They are also
amongst the highest users of electricity and waste.

We have implemented several initiatives in to save water including (but not limited to) the
following:
• Installing auto-sensors for the taps on basins and dual-flush system in restrooms.
• Maintaining regular monitoring system with records of the water consumption rates
• Fostering environmental awareness among tenants and shoppers regarding sustainable
water usage.
• Replace dilapidated plumbing pipes
• Routine checking for water leakage

133 Wai Yip Street, Hong Kong
Restaurant on 2/F
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Whole life Carbon and Retro Commissioning

As illustrated above, the bulk of a buildings whole life carbon emissions are expended in
construction and demolition. Our focus on adaptive reuse, recycles obsolete buildings and
extends useful building lives. Some examples of our adaptive reuse and energy efficiency
investments are shown below:

133 Wai Yip Street, Hong Kong
Solar panel proposal on rooftop

Singapore Green Building Product Certificate
Paints certified to Singapore Green Labelling
Scheme
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Case study: 133 Wai Yip Street, Hong Kong
• The Technical Assessment performed by JLL
identified no cost/ low cost operational change
as well as items requiring capex
• The energy audit report performed by CLP
Power also identified potential energy saving
opportunities whilst assessing conditions of the
indoor environment. The CLP ECO Building
Fund for commercial buildings can receive up to
HK$500,000 in subsidies for ECMs
• The projected annual electricity savings amount
to 763,484 kWh upon the implementation of all
ECMs, which represents a 53% reduction of
energy consumption
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Case study: 45 Hong Kong Street, Singapore
• SilkRoad committed to creating a positive impact on the built environment from the
beginning of the tender process for the asset enhancement initiatives (“AEI”) at 45
Hongkong Street.
• We worked closely with our architect to enhance the energy efficiency of our building
through the AEI. We incorporated the following green requirenents in the tender
document:
• LED light fittings
• Water efficient sanitary fittings
• Paints with Green Label
• Laminates with Green Label
• Air-conditioning system with at least “3 ticks”
from the Singapore NEA
Timeline of the AEI
• Commencement Date: March 2020

• Completion Date: March 2021

Renovated outdoor area, for fresh
air and tenant comfort

Renovated in accordance with Heritage guidelines

Using materials approved by the
Singapore Environment Council

LED Lighting fixtures save 50% of electricity
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Looking Forward
2021 has been a big step towards for the company in terms of ESG initiatives. We hope this
report will serve as a baseline for improvements across the areas of ESG in the coming
years.
We have mapped out further improvements on our timeline below and expect to carry out
enhanced reporting going forward as well.

2021
2022
2023+

Technical Assessments
Improve Data Coverage
Employee / Tenant Engagement &

Design & Construction Standards
Tenant Design Guidelines

Supply Chain engagement /
monitoring

Surveys

Implement efficiency measures

Health & Wellness Programming

ESG Performance Targets /

Employee ESG Training

Reporting

Building Certifications

CRREM TOOL

Renewable energy
Community Engagement / Impact
Assessment / Monitoring
Contractor ESG requirements

Energy/GHG reduction targeting
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